
Liquidation auction of a kitchen manufacturer
32130 Enger, Germany

Auction details

• 20,146 submitted bids

• 295 buyers from 34 countries

• 182 buyers outside of Germany

• Auction period: 26th Jan. - 21st Feb. 2018

• 1,037 items

• 531,604 views (web traffic)

3-day auction closing from the 19th to the 21st of February 2018
Gross proceeds: € 7,325,489

CASE STUDY
Gustav Wellmann GmbH & Co. KG
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The online marketplace www.surplex.com is Europe’s No. 1 for used metalworking and 

woodworking machinery. However in many other sectors, including plastics processing, 

Surplex is a great support ensuring your success. 

125,000 registered buyers and 500,000 web site visitors per month make us the market

leader and you a winner. The proceeds often exceed our clients’ expectations. Your contact 

persons are experienced experts with an extensive market knowledge. 200 committed 

employees located in ten different European countries always find the right solution for every 

problem – before, during or after the auction. We hand over your factory building swept clean 

and on time, even with tight deadlines.

Why choose Surplex

This is Surplex
• Offices in ten European countries

• 200 employees (25 languages spoken)

• Skilled staff with experience, among others with 
logistics and customs clearance

• Market leader for industrial auctions, specialized 
in metal and woodworking machinery

• Machines for plastics processing & other industries

• Best-selling web platform in this line of business



Your opportunities
• We clear your factory 

(confidentially and punctually)

• We evaluate your assets 
(specialized market oriented expert’s report)

• We buy (from stand-alone machines to complete 
production lines)

• We market for you 
(full-service, profit-optimized)

When ALNO AG entered into insolvency in the summer of 2017, its subsidiary WELLMANN – 

considered the jewel of the kitchen furniture market – was closed. During the sale of the fixed 

assets by the insolvency administrator, Surplex prevailed over strong competition and won 

the contract. The decisive factor was not just the highest purchase price, but our ability to 

convince the insolvency administrator of our extensive experience in this market.

Thanks to our in-depth valuation experience, extensive customer database and our mar-

ket-leading on-line web platform for sales in this sector, Surplex can demonstrate that 

it can achieve the highest sales potential and offer better purchase conditions than our 

competitors.

The Challenge



Your advantages
• Global online marketing

• Full service from a single source

• Almost 20 years of market experience

• Online sale with highest revenue

• 500,000 web site visitors per month on 
surplex.com

• 125,000 registered potential buyers

Our experienced and long-standing Surplex project manager, Mr Ludger Reuther, was re-

sponsible for the timely conversion of 1037 items into liquid assets. All items – from large 

BRE.MA machining centres to small workbenches – were catalogued, photographed and 

valued by Mr Reuther, a trained woodworking technician and master joiner, with the support 

of an experienced team. The machines and factory equipment were scattered widely throug-

hout several halls. 

To guarantee the safe dismantling of heavy machines, Mr Reuther also organised the sup-

port system for the basement ceilings. Despite all the challenges, the online auction was 

promptly organised, and its details released in 18 languages.

The Solution



You can rely on this
• Committed project management 

(detailed final report)

• Flexible marketing solutions 
(complete and partial purchase)

• Branch offices in nine European 
countries

• Experts as your contact persons

• Maximum transparency

• Compliance with international tax and export 
standards

• Fast and fair payment settlement

• Strict confidentiality

When the online auction went live on January 19th, 2018 after weeks of preparatory work, 

1037 assets were up for sale. Worldwide online marketing produced a total of 531,064 views 

(approx. 512 views/item). Although we normally experience a great response for every online 

auction, 1,112 registered bidders and 20,146 submitted bids achieved a new record level.

The auction concluded within the period February 19th and 21st 2018 with the sale of the 

assets to the 295 highest bidders from 34 countries. With proceeds of € 7,325,489, expec-

tations were significantly exceeded. The dismantling and processing procedure is current-

ly being handled efficiently and will be completed shortly.

The Result



European market leader for industrial auctions of 
metal and woodworking machinery
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Surplex Italy
Guido Franchini
Corso Moncalieri, 476
10133 Turin
+39 011 0192 735
guido.franchini@surplex.com

Surplex France
Micael Roberto
9 rue du Quatre Septembre
75002 Paris
+33 170 98 30 95
micael.roberto@surplex.com

Surplex Spain
Eduard Krause
Av. Cerdanyola 79-81, 1-308172
Sant Cugat del Vallés, Barcelona
+34 936 393 895
ventas@surplex.com

Surplex UK
John Heath
4 Thomas More Square
London, E1W 1YW 
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john.heath@surplex.com

Surplex Switzerland
Alfred Allemand
Fritz-Oppliger-Strasse 18
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+41 32 652 01 18
alfred.allemand@surplex.com

Surplex Poland
Marek Jawornik
42-300, Myszków
+48 517 250 370
marek.jawornik@surplex.com

Surplex Eastern Europe
Raul Hanganu
Str. Bravilor 49A
800171 Galați, Romania
+40 722 143 551
raul.hanganu@surplex.com

Surplex Benelux
Bart Devrouw
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bart.devrouw@surplex.com
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Certified
ISO 9001:2015

Tel.:  +49 (0) 211 422737-11

E-Mail: uli.stalter@surplex.com

Web:  www.surplex.com

Ulrich Stalter 
- Managing Director -

Would you like to know more?

200 employees + 25 Languagesover 60,000 
items sold in 2017

Proceeds of up to 75 % above the liquidation value 
determined by experts

More than 500,000 prospective buyers 
from over 150 countries monthly

Used machinery:
market leader’s figures


